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Modernization, Delivered

End‑to‑End.

2026 2035

GreyLee Services Group helps federal, state, defense, and critical-infrastructure
organizations turn modernization mandates into delivered outcomes — combining
executive consulting, program management, systems integration, and best-of-
breed technology partnerships in a single accountable delivery model.
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T H E  P O S I T I O N I N G

Modernization fails in the seams — between the advisor, the integrator, and the vendor.

GreyLee closes them by holding single-point accountability for the outcome, then bringing

the right specialists under that accountability: teaming partners with decades of federal

delivery behind them. One contract. One party answerable. The full bench.

W H Y  G O V E R N M E N T  C U S T O M E R S  C H O O S E  G R E Y L E E

01 Single-Point Accountability

GreyLee holds  the contract and answers  for the
outcome. Behind us  s tands a bench of expert
teaming partners  with decades of federal delivery
experience — assembled for your miss ion,
managed by us , invis ible to your program office.

02 Independent Technology Selection

We are not bound to any manufacturer's
roadmap. Technology is  selected on miss ion fit
and evidence, and where a specialis t is  genuinely
the right answer, we bring them in under our
accountability rather than hand you off.

03 Mission First

Every engagement begins  with the agency's
miss ion outcomes rather than a catalog of
technology features .

04 SDVOSB Advantage

Our SDVOSB s tatus  helps  agencies  meet small-
bus iness  and socioeconomic contracting goals
and opens  set-as ide and sole-source pathways
under FAR 19 .14 and VA Vets  Firs t — with senior
program leadership on every engagement.

05 Executive Program Leadership

Built for complex, multi-year initiatives  that demand governance, executive reporting, risk management, acquis ition
support, and disciplined cross-functional coordination.

O U R  A D V I S O R Y  P O S T U R E

Assume the breach

Prevention alone is not a strategy.
We advise agencies to plan for the
intrusion that succeeds — and to be
measured on how far it gets, not on
whether it happened.

Contain the blast radius

Most damage comes from lateral
movement after the first foothold.
Our assessments map east-west
flows, expose the paths an attacker
would take, and close them by
design.

Engineer for resilience

The measure of a modern program
is not an unbroken perimeter but a
mission that keeps running while
an incident is contained,
investigated, and closed out.
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T H E  S T R A T E G I C  C H A L L E N G E

Five federal mandates are reshaping how government builds,

secures, and sustains technology through 2035. Each carries a

hard requirement — and a GreyLee response delivered with the

specialist partners the mandate demands.

01
T HROUG H
2030

AI Governance & Responsible AI

Deploy AI safely while preserving governance, privacy,
explainability, and public trust.

EO 14179 · Jan 2025 OMB M-25-21 NIST  AI RMF

G REY L EE RES PONS E

Enterprise AI roadmaps, governance frameworks, AI-
readiness assessments, and data-modernization strategy
— delivering secure AI through leading OEM partners.

02
ONG OING

Zero Trust & Identity Modernization

Identity is the new perimeter — and once it's crossed,
nothing should be reachable by default. Secure
users, workloads, APIs, devices, and data.

EO 14028 OMB M-22-09 NIST  8 00-207 CISA Z T MM

G REY L EE RES PONS E

Zero Trust strategy, ICAM consulting, and PKI
modernization — plus segmentation and
microsegmentation design that maps east-west traffic,
denies lateral movement by default, and contains an
intrusion to the workload where it started.

03
T HROUG H
2028

Cybersecurity, Compliance & Supply-

Chain Security

Demonstrate continuous compliance and prove
resilience — not just controls on paper — across an
increasingly complex supply chain.

CMMC 2.0 NIST  8 00-171 R3 8 00-53 R5 Fe dRAMP

SSDF

G REY L EE RES PONS E

Cybersecurity assessments, compliance gap analysis,
CMMC readiness, and secure-SDLC advisory — with
ransomware risk reduction measured by how far an attack
can spread, not how many controls are checked.

04
T HROUG H
2035

Post-Quantum & Cryptographic
Modernization

Inventory cryptography, modernize PKI, and prepare
for quantum-resistant encryption.

NSM-10 · May 2022 OMB M-23-02 FIPS 203/204/205

G REY L EE RES PONS E

Cryptographic discovery, certificate-lifecycle assessment,
crypto-agility planning, and enterprise post-quantum
implementation leveraging industry-leading OEM
solutions.

05
T HROUG H
2030

Legacy Modernization, Cloud &

Workforce

Modernize decades-old infrastructure amid
workforce shortages and mission continuity.

FIT ARA Cloud Smart T MF Fe de ral Data Strate gy

G REY L EE RES PONS E

Modernization roadmaps, cloud-migration strategy,
enterprise architecture, PMO support, application
modernization, and operational transformation.
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T H E  G R E Y L E E  D E L I V E R Y  M O D E L

GreyLee owns the full modernization lifecycle — advisory,

acquisition, and operational delivery. Where depth is required,

we team with specialists carrying decades of federal experience.

Accountability never leaves us.

01 A S S E S S Executive consulting, current-state and maturity assessments , and
compliance gap analys is  — including application dependency mapping
and east-west traffic vis ibility that shows where an attacker could move
and how large the blast radius  would be today.

02 P L A N Strategic roadmaps , modernization and acquis ition s trategy, enterprise
architecture, governance, program planning, funding support, and
requirements  development.

03 P R O C U R E VAR and SDVOSB contracting, OEM selection, dis tributor management
(Carahsoft, TD SYNNEX), licens ing, hardware and software procurement,
contract vehicles , and proposal support.

04 I M P L E M E N T Systems integration, solution deployment and configuration, cloud
migration, identity modernization, segmentation and containment policy
for critical assets  and workloads , AI enablement, testing, and change
management.

05 O P E R A T E  &
M A I N T A I N

Program management, managed-services  coordination, governance,
compliance monitoring and reporting, lifecycle management, training,
sustainment, and continuous  improvement.

A S S E S S → P L A N → P R O C U R E → I M P L E M E N T → O P E R A T E → O P T I M I Z E

One accountable partner. The full bench. Mission delivered.
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C O R E  S E R V I C E S

Executive Advisory Services CIO / CTO Strategic Consulting Enterprise Architecture

AI Strategy & Governance Cybersecurity & Zero Trust Segmentation &
Microsegmentation

Breach Containment & Cyber
Resilience Identity & Access Mgmt (ICAM) PKI & Certificate Lifecycle

Post-Quantum Readiness CMMC & Compliance Readiness Cloud Strategy & Modernization

Digital Transformation Program & Portfolio Mgmt (PMO) Acquisition & Procurement
Support

Systems Integration Operations & Maintenance (O&M)

I N  B R I E F

GreyLee translates federal mandates into delivered

modernization programs — assessment and advisory,

roadmaps and acquisition, integration, program

management, and sustainment. We hold the accountability

and bring expert teaming partners with decades of federal

experience to the work. We plan for the intrusion that gets

through: see the environment, contain what gets in, keep the

mission running.

C O N T R A C T I N G  D A T A  P L A T E
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M O D E R N I Z E  W I T H  C O N F I D E N C E

Assess. Plan. Procure.

Implement. Sustain.

O N E  A C C O U N T A B L E  P A R T N E R T H E  F U L L  B E N C H M I S S I O N  D E L I V E R E D

GreyLee operates as an advisory-led systems integrator — the approach of the large
federal consultancies, with the agility, technology independence, and socioeconomic
advantages of an SDVOSB. We hold single-point accountability and bring expert

teaming partners with decades of federal experience to every engagement. From AI
governance and Zero Trust to compliance, cloud, and post-quantum readiness, we
advise on the assumption that the perimeter will be crossed — and build programs
that contain the spread and keep the mission running.

John Vanderpool info@greyleegroup.com
(703) 819-8948  ·  greyleegroup.comFou n din g Pr in cipal


